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Setting Priorities and Goals
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Set Goals that Motivate You
Set SMART Goals:
Specific
Measurable
Attainable
Relevant
Time Bound

Set Goals in Writing
Make an Action Plan
Stick With It!
Adapted from Golden Rules of Goal Setting- Five Rules to Set Yourself Up for Success at
www.mindtools.com (http://www.mindtools.com/pages/article/newHTE_90.htm; last visited
February 28, 2013)

Internal Resources AnalysisFinances/Revenues
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Understand Revenue
Performance
Know Current Debt Level
Utilization of Available
Revenue Sources
Taxes
Administrative Fees
Grants

Profitability of Municipal
Enterprises

Internal Resources AnalysisInfrastructure Analysis
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Sanitary Sewer

Streets & Sidewalks
Storm Sewer
Parks & Recreation

Provision of utilities

External Resources AnalysisJurisdictional Boundary Analysis
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Consider Location of
Revenue-Producing
Traffic Flow
Major highway in city
limits, or does it bypass

Understand Community
Resources and Consider
Inclusion in Boundaries
Look for Strategic
Annexations
Voluntary
Voter-approved

External Resources AnalysisCommunity Businesses Review
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Take an inventory of
businesses
Consider whether critical
needs are being met
Consider conducting
market study
Determine needs to attract
businesses where gaps
exist

External Resources AnalysisEconomic Development Status
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Is your community growing, stagnant,
or constricting?
How do you compare with closest
competition and similar sized
communities in your region?
Is your approach to economic
development proactive or reactive?
It is critical to have a policy in place

Are you undertaking a balanced
approach?
Retention and Expansion

Are you synergizing with your peers?
Are you marketing at all?
Are your local Chambers of
Commerce or other associations of
businesses friends or foes?

External Resources AnalysisBuilding Stock Analysis
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Building codes and property
maintenance regulations in effect
and properly enforced?
Subdivision and zoning
regulations in effect and
properly enforced?
Conduct an inventory detailing
the quality of existing structures
Changing/improving
community expectations by
enforcement of regulations
Consider incentives to
encourage reinvestment in
property

Economic Development Tools in
Missouri
TIF
Blight remediation costs reimbursed by
incremental increases in property and
economic activity taxes achieved through
development

CID
Special taxing district authorized to levy sales
tax, special assessments and/or property tax to
pay for a wide variety of improvements and
services within the boundaries of the district

TDD
Special taxing district authorized to levy sales
tax, special assessments and/or property tax to
pay for transportation projects

NID
A specified area in which the city is authorized
to impose special assessments to pay for public
improvements that confer a benefit on
property that is located within the district

EEZ
Blighted areas having pervasive poverty,
unemployment, and general distress allow
businesses in qualifying industries locating
within the area to qualify for local property tax
exemption, state income tax credits, and
possible state income tax exemptions.

Chapter 100
Can issue industrial development bonds to
finance the costs of warehouses, distribution or
R&D facilities, and office industries—property
financed by IDD bonds is tax exempt while the
bonds are outstanding

Chapter 353
Up to 25 years of tax abatement
To remedy blight that creates economic and
social liability, pursuant to a redevelopment plan

MODESA
Missouri Downtown Economic Stimulus Act
Basically an enhanced version of TIF
Applicable only in a blighted central business
district of a city.

Chapter 70 (Sales Tax Reimbursement)
City enters into agreement with developer to
reimburse the developer for public improvements
plus interest from incremental sales tax revenues
generated by the development

Encouraging Community Involvement
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Is your community a place
people want to be?
Involvement fosters better
government at all levels
Increases pride and
“ownership” in the
community
Helps to retain younger
generations for sustainability
Attracts business and
employers
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Serving those who serve the public

About the Firm
I established Lauber Municipal Law, LLC, for the purpose of serving local governmental entities of all
types and sizes. I have dedicated my entire career to the representation of municipal clients— I have
excelled in my practice as a public law attorney starting with “big firm” experience in the public law
practice group at one of Kansas City’s largest law firms, then a practice focused exclusively on Missouri
economic development law at the region’s busiest bond firm, before returning to a general municipal
practice at a boutique municipal law firm in the Kansas City metro area. I can serve your community as
its general counsel (City Attorney) or as special counsel for technical issues like economic development
incentive approvals, annexation, elections, impeachments, and appellate work.
My goal through Lauber Municipal Law, LLC, is to meld my previous experience together to provide a
high-quality, “big firm” work product, while providing the flexibility, personal responsiveness, and cost
effectiveness of a small firm. I completely understand public entities’ needs to obtain the most effective
representation possible while considering the fact that these services are compensated from a budget
made up of public funds. As the motto for Lauber Municipal Law, LLC, states: I am proud to serve
those who serve others. My sincere desire is to make that job easier and less stressful for the elected
officials and administrative staffs of these entities.
The choice of a lawyer is an important decision and should not be based solely on advertisements. This disclosure is required by rule of the
Missouri Supreme Court.

